






Montevideo



• ¿Cuáles son las características del tejido social de este 
complejo desafío? ¿Cuál es el grado de 
interconexión/atomización?

• ¿Qué relaciones existen entre los agentes? ¿Tenemos 
agentes aislados? ¿O agentes de círculos endogámicos que 
podrían abrirse a otras áreas temáticas/agentes? ¿Deberían 
conectarse los agentes que no están conectados? ¿Cuál es el 
camino más corto para interconectarlos? ¿Existen 
conexiones territoriales y/o relacionales/proyectos 
comunes? ¿Existen dinámicas de poder?

• ¿Cuáles son las iniciativas de retos complejos en los distintos 
niveles de actuación (comunitario, pequeña y mediana 
escala, asociaciones público-privadas, gran escala, políticas 
públicas, regulación)?

• ¿Existen duplicaciones o solapamientos? ¿Los distintos 
agentes abordan el mismo problema por separado? 
¿Deberían estar conectados?

• ¿Qué interconexiones tenemos entre agentes e iniciativas?

• ¿Cómo está evolucionando nuestra red de agentes e 
iniciativas, y tenemos la misma imagen que hace un año? 
¿Trabajar con este enfoque nos ayuda a generar tejido social 
y económico?

Un sistema de gobernanza adaptativa: mapeo



Listening



Portfolios of experimentation
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Preparation: 

The co-creation process is initiated with the information obtained
from the deep listening process, collective interpretation sessions,
and analysis of the existing initiatives operating in the area
(identified gaps). The shared values, opportunities and new ideas,
even barriers, that have emerged from these processes must be
developed and specified.

1- List of ideas: These are the ideas that could be considered for the process of co-creating new

prototypes at these 5 levels of intervention that respond to the existing gaps. If some ideas are poorly defined,
assumptions can be made, so that these are further explored and contrasted by stakeholders in co-creation sessions.

2- Thematic groups: These ideas are grouped according to thematic similarity. Each context is

different, yet there are some cross-cutting areas that will ideally form part of a portfolio

3- A working group is established for each thematic group. To do this, we will make a preliminary

mapping of the stakeholders who could potentially be interested in exploring each thematic area. These stakeholders

are the ones we will be inviting to the co-creation sessions by thematic areas.

4 Visualtization >>>>>>>>>>>>>>>>>>>>>>>>>>>



“Not being subjected to price increases imposed by the government. 

Avoid continually raising prices to maintain a person's good financial 

situation and keep him away from worrying about how he will pay 

for necessities. Instead of concentrating on his business and how to 

be more creative”

Visible 

narrative

Hidden 

Narrative

Meta 

Narrative

“We want to have public policies, these public policies that put

pressure on all investors in Jordan and all private and public
sectors to work with one principle and from one point of view. If
there is no public policy, we do not know what will happen. Public
policies must be based on the correct idea of food security”

Jordan is experiencing a 

poor economic situation 

marked by inflation and 

political instability

Current regulations hinder 

the development of local 

food industry

Inflation is mainly 

suffered by SMEs. We 

need policies that protect 

and support the local food 

industry

INSTITUTIONS

“The Government, by raising prices and by setting laws and 

legislation that may affect us as members of society”

★

If a Power People Portfolio is only built
on already existing init iat ives, the
capacity to have a systemic impact
will be limited. Therefore, co-creation
allows to adapt the ongoing init iat ives
in the area but also to create new
prototypes that will be added to the
portfolio.
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